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BUILDING BIGGER BOOK Parent Shapooriji Pallonji Group likely to sell additional stake in the revised
public offer whose size has been raised to 8,500 cr and comprises a pre-IPO round of 4,000 cr

Afcons Cites Strong Record, Focus on
Avoiding Bad Projects for Market Edge

Nikita Periwal

Mumbai: Shapoorji Pallonji-ow-

Headed for D-Street

Projects executed
include the Atal

jectresolution process.

Apart from Asia and the Middle
East, Afcons also has a significant
presence in Africa.

ned infrastructure player Afcons In- ﬂgﬁ,’{ss?‘-gm Afcons has ?hm:;,agj"w:y “Africa has consistently been spen-
frastructure believes that avoiding o Surface transport nearly half of its ding a good amount of money in in-
bad projects, rather than choosing current order book frastructure development, and itisal-
good ones, has strengthened its ex- © Urban infrastructure of 35,000 crore soafunding-dependent market,” MD
ecution prowess over the years. © Marine and industrial coming from the Paramasivan said. “There was a
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deliver more than four-fifths of the

private sector investment, apart from
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schedule, On average, more than
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The company is also confident
about its prospects in Eastern Eu-
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“We take a lot of factors into consi-
deration, including the country risk
and the kind of funding available in
those markets,” managing director
S Paramasivan told ET. The compa-
ny also prefers projects which have
strong multi-lateral funding, while
avoiding projects which see aggres-
sive competition, he said.

The company is set to hit the pri-
mary markets for its initial public
offering in a couple of weeks.

“There are no credible names
apart from Larsen & Toubro (in
the infrastructure space), and ma-
ybe a couple of others. This (Af-
cons) is a very credible name with
a very strong track record of the
last six and a half decades, and the

company is quite strong in terms
of the balance sheet,” chief finan-
cial officer Ramesh Jha told ET in
an interaction when asked about
the response expected for the IPO.

Operating in five key segments —
surface transport, urban infrast-
ructure, marine and industrial, oil
and gas, and hydro and undergro-
und, some of the projects executed
by thecompany in Indiainclude the
Atal Tunnel in Rohtang and the
Chenab Railway Bridge.

Afcons has nearly half of its cur-
rent order book of 235,000 crore co-
ming from the urban infrastructu-
re segment — consisting of metros
and bridges.

“Most of the state governments
are keen that these projects are do-
ne, sotheenvironmentof the metro
construction isgenerally very posi-
tive,” Krishnamurthy Subramani-
an, the executive vice-chairman sa-
id, when asked about the risk of ha-
ving such a large portion of the or-
derbook from a single segment.

The company has, though, avoi-
ded certain projects in this space
based on its risk management
framework. It is also letting go of
opportunities in the Middle East,
except for in Saudi Arabia, because
of certain unfavourable conditions
including cash retention, a long pa-
yment cycle, and an arduous pro-

rope, where it believes it will have a
costadvantage.

DEALSIZE

Afcons, which had initially planned
anIPO of ¥7,000 crore, isset to incre-
ase the overall deal size to 8,500 cro-
re, which will include a pre-IPO ro-
und of around 4,000 crore. This will
effectively reduce the size of the IPO
104,500 crore, they said.

The IPO is a combination of fresh
equity of shares and an offer-for-sa-
le. The higher deal size islikely toco-
me from an additional stake sale by
the Shapoorji Pallonji group rather
than higher valuations, the sources
said. “The group has a stated intent
that they want to maintain amajori-
ty stake in the company,” he said.
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