FACE-TO-FACE

AFCONS)

Afcons Spread Into Various Segments Within
The Construction Seclor And Also It Spread Info
Overseas Arena; The Economic Down Tum
Did Not Affect Us Significantly

CESCR: Wien was your Company established? Whar  Afeons was into piing snd foendation engineering. In 1965,
feve been your ancas of operation? What priocity areas  Afcons enteredd imo marine segment, in 7% into Bridges
are youd plaoming o deal witli in e fiefone? and ewerscas foray, in 808 o Roads, in S0 inio LG
I8, Afeons was Formed as a Joint vennure engicy with Rodio.  tanks and civil strucrure, in 202 inpo Hydro and UG
of Switzerland and Hazrat & Company of India, jening  segments and in 2009 into offshore construction
together a8 Raslio & Hazarat Company in 1959, Inanally (08l & Gas)

In 1973, when the Foreign Exchange Regulasion Acs
was introdduced in India, Rodio wanted to exst Incia and an

empligee bed comortium  along with Hazest & Company
bk over Adcons after paying off Rodio in 1975 In 1976
the peme of the company was changed o Asia Foundation
ani] Constructions Lid (AFCOMNS), In 1977 in nene with
the changed basiness peafile of the eormpasy the name was
changed po Afeons [nfrastrsoure Lid,

In the year 2000, Afcons was aken over by another
construction giant (ie) M/s Shapoorj Pallonfi & Co.
Incidmeally, 5P & Co. is 140 vears okl conglomcrase and
kncwsm for i invesoment in Tata & Sons Lud. (holding
coampEny of the entine Tata Cyromap) oo ehee rume of  18.4%
fthe largest single group smke bolding), Todasy SP hokds
U7T% smke n Afcons,

Mr. K. Subrafimanian, Managing Director,
Afeons Infrastructure Lid., in on inferview with
CEECR, reveals some key facts about it mearr fo the Compamy? What does it nwan o yonr

company’s growth hisfory, quality, elfents?
conscientiousness, mommoth profects, variovs IRt T TR L VR & T e B Fe 1T e
high profile awards and CSR activifies. OHSAS 18001:2007 Certified company. It means Qualiry
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CESCR: Is your Compeny 150 certiffed? Wha does
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Mamagement System, Environmenta] Management Systom
and Oocupanional Healkth and Safery Mansgoment Sysiems
implemented in Afcons fulfills IS0 reqairernent. All the
three systems arc well established, docomented,

implemensed and mamEasned,

CE&CR: Whar has been the Cornpany's turnover fn
the pasi? What fs the likely turpover in the near fiture?
K8 As on march X0, Compamy's umever i Bad 212
crores. As on March 2010 expecred mumover s Ra2 5080

CINFES,

CE&CR: What are the mafor

iniFasrructure projeces fn fndia ol [ §

Afcons is 150 9001:2008,
150 14001:2004 and
OHSAS 180012007

certified company. All
the three syslems are
well established,
documented,
implemented and
rrialntained.
tep b alscnat R W0 erores ®

fave been implemented by your

Company?

K5 Scme of the major progeces in India

and abroad are as follows =

1. Vallarpadan Rall profece i Kochi -
herals) complescil well on schedule.
It & consbdered aa & mileaone projec
fier both Afcoms as well as for Indga,
The 1ol cost of the ben is estmaied

I

Oiffshone Platform for ONGC ar a
value of US § 366 mallion (s 1 440
cromes). The scope of work inchudes sersing up ICP-R
plasform with a bridge connecsd to G cxistmg
n;nmp]ﬂ:. a flare mpod, lying 1.2 km aof mbmarine
pipchines and modificatons,integration with the I1CP
and 1CG platicnms,

3 Barakhamba Uniderground Projeet fos Delhi Metro,
Top down construction methodology was used,

4. Shell Hazira Magine Project- one of the marine projects
trom a 1-:'_;-*-&“::1[&.1; eliemt Le M= Shell - LS We
hail a high level of safety porms and global samslanks
of construction amd eommencial adminisiaon.

5, Madagascar Ambatiory jotty Project - This project dose

fal

fuer 3 consortiom led by MAUSNC-Lavlin, Canadda is

getting completed in Jan 2000 - 3 months ahead of
schedule.

i, _}-.—lq.' mpdificnmon aocks for MU Rellanee Inalissrries ar
Jamnagar - Afeons complered this job 2 months. alsad

uf schedule caming bonas i well,

CE&CR: Whar was pour Conypany s expenience during
the recent economfe fecession? Wik measnres were
raken o avercome the necesston effects?

K.5.: Alcons spread into various segments within the
construction sector and also e gpread imo overseas arena,
the economic down tarn did not aifoce ws
sigmificantly, althaoph ir led o delay n
collections from some of its paivate seoor
clienes. Altbough the projects from the
priv;m- soroes amed  fresmy counemies ke
Dhabai have substantially came down, B
was balanced 10 some extent from the
Governmons projects on acgount of the
remewed efforts by the Iadian
Gowernment o give boost to the
mfrastraciure through ies vanows stimushs
packages. However, the iz oo gorerwth that
was achicved in the past did go doan
alihough it did nor po below the lovels
aready achdeved.

CESCR: What are the awendy your Cormpany as been

Bovreenred with 1 recognition of is achicvemens?

K5 Some of the swards the company has been el

with mrez

fa) Werkd Quality Paris 2009 Commanment certificate in the
Crodid Caregoey m o recognition of commmimant o gualiry,
lcadership, techaology and innovaton / Presentation
marerial

(b Letter of appreciation Ffrom Bail Yikas Migam Led,
Cheniai (A Gove of Indis Enrerprize] for constraction

af kongest bakdge on Inkan Railaays
CE&CE MAY 2010
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{c] Letrer of appreciation from Dodsal Enginccring &
Construction M. Limised, Aba Dihabi, UAL

(dy Letter of appreciation from Ceovernment of NCT of
Delhi, PO, Flyover Peoj. Divisson, Mew Delki - for
Consruction of Grade Separmor pear Apsara Border,
Delhd

(&) Letter of appreciation from THI for completing piling
wowks o 2 maks TI01 & T2 and base sl fior T10
for MG Rochd

(f) Lemer of apprecistion from Delhl Metro Rail
Corporaton Lod for completing “Three Million Man
Hiours worked without reportable incident for Airpon
Metro Fapsess Line

(i) Lewrer of apprectation from Shell Cias & Mower for works
performed at Haxira site in Gujarar

(b} Leser of appreciation from Konkan Railway
Casmpaoranin Lad, for codistructson of Konkan By
Ekmiclpe scross Huan dver

{1} Cemificarss saarded o AFOOMS from BV for 150
N 2008, IS0 14012004, OHISAS 150N -2007

CE&CR: Whar are e specific offoris taken by the

aransgenent for the explayee welfire and for reducing
ithe ermpiovecs” affnition rated

K5 Afcons Infrascrocrere Lid, has extersded ies hand m
prowiling and having better  welfare activities sooss the
Organizacon:

- Emplivees & families Ger-angether partcs at project sites
Picnic for emplovess and familics

v Cultural events (spors/drama ete) & festval Celebranon

] —

at project sites and corporate office.

4, Gricvance Handling of emplovess and farnilics

5. Sports club at cach projecy site for emphovees

b Extreme & remote project sites bave Facilities for washing
& wonmg clothes special pickap and drop to mearby
schaool and market for Familes mobile Feclides e up

with Maobile companics.
CE&CR MAY 2000




