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AFCONS INFRASTRUCTURE

Galloping growth sirategy

Mﬂ! INFRASTRUCTURE, pianeers ard
s In infrastructure development known
far its professionsl management, Innovative bech-
mologies and expertise in construction ol oom-
Pl e works such s jetes, docks, harbours,
ports, efc, hes devised a galloping growdl stral-
ey which can catapult the Rs 700-crore com
parwy inbo the Lagque ol |ﬂngy ilraitraciineg O -
panies with an annusl amnover of over Rs 40000
erere within the niext five years

Heving begun operations in 1959 as o veny
specialised foundaiion company, Afcoons has o
dimy emerped as a versatile infastneciure come:
pany, present in almost eveny sector of civil con-
struction. Prestigious projects complted by the
company include Abroli Beidoe, Thane Creek
Bridge, various stabe highways snd roads for the
Mational Highway Authority of India (NHAL, var
ous jeithes and whards for most of the ports in
India, LNG tanks in Dahej, gic, OFf late, the com-
Py hm also o llr1|.'r||.'.||.1r|.1. u:ldﬁgrmlhd ik
atid piping. Howeves, the project Me K
Subrabimanian, managing directar aof the com-
pany. B most enthusiastie aboud, is ihe Fcenily

awarded special bridge across river Chenab in |
Jdprmmu & Kashumie, which bwr corsidiers os ome af |

the biggest highlights of the company's achiewve-

menis. Says he, “This is the single lemgest contrec |
evey awearced by the Indian Radlesys cosiing Bs |
512 crose. This, suhin complated, would b the |

tallest structural steel anch ralhway bridge -
than the Eifiel Tower.™

Mr Subrahmanian takes pride in the
cormpany's use ol nnouative technology. which
ha says, “has been the hallmark of Afcons, We
are the (it o infroduce many such methods in
Indim,” bt podds. These echnologies mchade the
e al prsumastic well sinkdng method. unching
o precast girder weighing 1,200 MT. sdoption of
top down technigue th constructing &n under-
ground metro safion ot Barakhaenba for DMAC,
Diekhi, the deepest diaphragm wall of T mitr depth
at Somasia. and undeneater pile crushing,
amomg ofhers

Afcons has been part of the Shapoori Pallonj|
(5P consimection conglomeraie smce D pear
2011, Speaking about the sdvaniages that the
company has anjoyed since then, Mr
Subralmanian says, “Whike Adcons is tradition-

highiies

ally & techno-swvy entdy, the entry of Shapori
Pallong has made it iro a wchno commercial com.
pany. Further, SFs finances have helped Afcons
b0 el embry indo the higges lesqmie. Alse, SP has
been strong on overseas matkets and s overseas
sirateqy could be integrated with Afcons, The
strong ethvical wahses of the group gol mixed inko
thi organmisalion,” b muairain

Heacquartersd at Murmbai, ihe compamy kas
reqeonal alfices n make citles in India (ke Delhi,
Kolkata, Chernsl and Magpur, and it has recenily
nppn:d. an office in Dubiad oo Bul-l’]-lhqﬂrﬂllﬂ
in almosl every part of India, covering all major
ports of the countny, the company 8 operational
in Clatas, Orman, Yemen, Maunius and the UAE. K
Is busy setiing up & fuburistic looking presideniial
complex in Accra, Gihana and a erichet skadiim n
Guyana for the 2007 world cup. “Wa intond o
wepand our activitees in buriher lemiiores.” avers
Mr Subrahmanien The companyg's mapor cliends
al home Include DMAC, KRCL, MSEDC, NTPC
stmte PWDs, MHAL CPCL, all major Port authon-
s In Inclia, including Membal Port Trust, among
othars. Alcons alsn does work for privals oompa-
nbes |l Relinmnee. Tata Pouwer oic

While revealing that the company's majar
competiton mclude HCC, Gamman India, Sbm-
plex, L & T [ECC), Mavayuga, and NCC among
athers, Mr Subrahmaninn says "ﬂﬂl‘].‘l“l! ik
tough compelition in the mazket, we are able o
gl our share of the masket due bo compelifie
bidding. As on todey, we have an order book o
Rs 3,000 crome.

Major strengths

Among the major sengths of the compant;

| Mr Sybmbhmanian cies the facd thal Alcons s sc-

créclibed with 150 9000 2000 which indicates
quality management sualen af the companm:. Hae
further adds, “We hne sirong contrad escution
capacty and also have complate infrastruciune 1o
implemient presisgious and fast-mack projects, Tha
cormpany b managed by professional with & dedl-
cated team of 1,269 penonnel, which includes
over B0 gualified engmeerns. These peronnel
are provided with continuous training and career
develogrment programmes, We have comptes.
ised project planning and manilodng capabill-
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tiees, el trained quality control and safety officers at each site
ensuring sirici adherence 1o quallty and safefy norms. We
also make exsenaive use of advancod projoct mansgement
saftware for project panning and moniboring.

According to Mr Subrahmarian, the company has a
large. equipment base which Includes marine equipmant,
earthmoving machinery, conerele production, transpor-
ing and placement machinery, aggregate production plants,
road building equipment and material handling equip-
ment. “All this helps us o achieve completion of projecs
shead of schedules. Dur gross block & in excess of Rs 300
erore,” he adds.

[In the financial front, thé company has been sseing a
steady growth in s iumover ovar the lnst thies years, while
its pet prolits hove been spurting impressively over this pe-
riod. From Bz 456 31 crare in FY M, the turmouer in-
cressed by 21 per cant i Hs 54993 crome i FY 2005 and
then by 25 per cent 1o Rs 68629 crore in FY 2006. The net
profits jumped by 66 per cent from 122 oore in FY 2004 1o
Rs 2.02 crowe In FY 2005, and then by a highly impressive
184 per cent io Fa 5,73 erore. Mr Subrahmankan reveals that
19 per cent of the tumover in FY 2006 has come from the
company's infernational opemations.

Speaking aboul the compary's fulure plans and aspis-
tions, Mr Submhmanian sma, “The company has veruned
inbo mawer lines of business Hke munnels and oil pipeline

cowre froim ihe international projects.”

While pointing oul that ther is bot of potential for infa-
structure growth In India, Mr Subrahmanian acknoudedges
the rola plaved by the governmend in gwving an emphasis on
infrastuciure. development for the growth of the econommy
Says b, “There were maony imporant sleps aken by the
government such as the ambitious NHDP project, PMGSY,
nllocation of dedieated msd dvelopment funds, framing
[ibweralsed nowrs for privabe secior pasficipation and allow-
ing jaint ventunes fof major projects invohing innovathe tech-
nigues, All these have helped the construction Industry to
groaw, However, the government could cut down on the bu-
procedhures 1o expedite the project dearance and

adds.

mral challomge for us io tackla the demands that ara golng to
i Ll
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“AFCONS INFRASTRUCTURE LIMITED, is one of India’s
largest  engineering , construction, rehabilitation  and
infrastructure companies. Over the past five decades AFCONS |,
with its reputation of being the safest contractor , has become a
trusted business leader by providing exceptional expertise
technical knowledge and maimaining safety standards across
everv phase of the project. Clients rely on AFCONS to deliver
world class service such as from the construction of Complex,
Marine works (such as Ports, Harbours, Drv docks, Building
docks, etc.) to Highway and Bridee works to Power projects and
other general Civil Engineering Projects . AFCONS primary
objective is to develop , execute and maintain capital projects on
schedule , within budger & with operational excellence...”

Registered Office:-

AFCONS House, . ’?‘
16-Shah Industrial Estate, Veern Desal Road AndheriifWL,Mumbai-53, |5 o
Web :-www.afcons.com, E-mai: bdia vsnl.com




