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You hove been invalved in &
varkety of projects like the Aol
bridge, the Sine Highway in
Andhrn Pradesh, shopping
malls, Caloutts Metro railway
tannel, undergrownd siation
and funnel ar New Delhi's
Harakhamba to name a few.
Whiere dioes your expertbse e

Traditbomally  ithe COMpPaIy
1as beiren knverwen foer 1ts skeills amd
experiise in foundation and
marlne works. However, over a
perod ol lime we have devel-
aped akills wnd gxpurtise in
bridge, roads and specialised
projects lke NG tanks ete. (f
late, we have pot into hydoo
urndergronend works amd |11i1i'||e
lechnical innovatinn ks the I-;.._':.
compeieney in Afcons apor

freniT by customer relations

What are the challenges ihmi
Wil have [aced while rr:ﬂ.'ulillrg
vy prjecis ar hidding for i
ard how you tackbed the samic T

The major challenges we foce
while bdding anes high v itility
in cost of majpor inpans such as
cement, steel wsphaali etc, siff
competition resuliing in pres
SAITE @0 ImaArgins, onder Iumkll'q:
ar competiive prices for secur-
ng eniry nte the high prowth
iniTasITciire sector et Those
are malnfy wckled b dinect
invalvement of top man IgE
ment in technalogy innovation
distussions with clients and
cmpovering ol the site project
EICa

Have you come Across any
fuflures?
Fvery eompany come across

pond and bad phases, Cur test
ing times are gone. Yes, we have
ilso Fwiled In ceritnln projects
like others. Themre were same
failures in some of our road
prajects. mainly die to deliy in
acquisition of land, diversion of
utilithes ete. These ane acldressel
ontinuously with discussions
wilhy clienits i

Are you using innovaiive tech
nigues and technologies in
VEHIT CUETenl prajects?

S A
There were

some failures
in some of our
road projects,
mainly due

to delay in
acquisition of
land, diversion
of utilities etc .

Uz i Eniioscative I|'|'h|1n1|||;l.
has been the kallmark of Afoons
We gre the first o introduc
many sucli methiods in [ndia,
ke poeuwmatic well sinking
methaod. 'We have lnuinchied proe-
s |.:I|1||'| wislghing 12 MT,
adopted (op down iochnigue in
CONSErsCting wnderground
metroe stetbon at Barmkbhamba
tor DI RL, We miocde the dewepeest
diaphragim wall of 70 m depth
somasiln, and undervaier il
crushing eic,

Whnl s the sanig of the owver
bridge rall project on the Sone
River, Hlghway projecis in
Karmatnks and Chennai and
the Chenah bridge in lamom &
Kashmir?

As far 4= speclal bridge momss
river Chenmab In Jammu &
Kashmir is concermed, this ks e
‘-Il'l|:||.' |.'|]|.=;|."'-I cUanliact ever
aaarhed by thas Rallways costing
R 512 crore. Bts hisight 12 359 m
from bed level. This is the high
st strnuciural &teel wrch railwoy

bridge. higher than BIffe Tower
iy B o, dn i & 485 m ircssed
sthe] mrch. A hridpe ol euch a
leature has not besn construc
cd in India so e Special con
s Esan I|'\-'|||'|||||_||l. dET '1|'|||H
icl |I-'l:'|| 10 comsEruact thdy Pk g
mvolvimg: fabricodon wad egec-
Uody ol 25000 M sLTRRCEErTS]
alee] Special milor made cable
way crames (2 X 20 T are being
it lled foar the erection of sieel
arch In sddition o 2 nos 100 T
capacity demicks. The bridpe is
deslgned lTor 120 yrears with
e b nised Pnivisinns of
Insirumeneatnn. This bridpe is
eing desigmyed o pestheticadly
merge with the environmieni

Any [Vs and BOTsY

We have formed joint ven-
tures with mapor internation
compantes in thae pasi likis
El'r'l-'l.'ll|ll.||1.:l [Ctrrman vl THD | fapsan
. Bochted {L154), Dinmond off-
shore( U154, ), Shell Inc (Holland
, Beslix Belgham) FOC (Spain)
F.LI.||!II|I|I lapan) and Per Ashinf
(Mrnish) and in fulre oo joint
vimtures will be formed o ewe-
cuie hlgh valuse prrerects which
are going ta be the shion of the
diwy. As far as KO propcis ane
concermed, 5™ has  been
Formsed by oiir parend « DTNy
SPCL to tackle major BOT proj-
SeEs whereln our fole will e ilat
of civil contrscior.

How dao YOL manepe cosl oo -
trol for imaterial and jis quealify®

Oar meethod of w hieving cosi
comirsl whikle mrutiniaining |,|u.||-
ity B by devising [nnositive cost
Cutting measures, by continu
ously improving on technical
ke b, B thinely eampletion
ol projects, by avokling onmes-
esENTY wasiape of materials and
by avisiding defective works,

What are the challenges of
maring consiructiony

Marine jobs are highly spe-
cialised in naiure needing much
athvanced  equipments  and
exprTieneed personnel. Yoo lace
number of challenges in marine
construetlon. Difficuli envimon

menial conditons ame one of the
higgest challenges foced in
imarine  construction. Frequent
Fekid warves anad high sub surlaee
waler CUrmeEnts nre major fur
dles faced in manne works. Also
PEEREME EEysEtTIL wil |'||_||||,'\.-__..l..l|
im 1hlg secior is gquite difficall

Hiow have things rhanmﬁ:t with
your company aller hecoming
part of Shapsoori Pallonjit

Whille Afeons is trnditionally o
iechno-savvy  company, the
gy ol Hll:lpln:lrﬂ Pallonji has
imnde Abcons ko @ lechno com-
mercikl company . Further 5P s
finamces havis helped Alfcons to
gain  entry imto  the  bipgen
IEagLe Also 5P has been strong
o OVersessd mirkels ol over-
sens sty could be integr-
ed with Afcons becoming o part
ol 51" s growg. The strong ethical
vilues of he group gol mixed
inio the argnnsation, We wan
Afcons Infragstructume o be §
creative arganktion, whene the
cTEauyliy of employvees is folly
exploited

What is your company™s growth
plant
In the present infrastrochune

The entry of
Shapoorji
Pallonji has
made Afcons
into a techno
commercial
company .

3 ,
foniis Inlrstreciure has ochioved renown &s i
L ) LT export hoose with a Bair for the tech-
= . The B50 9001 A0 cedified compmny
. wilth & dedicated sed of 1269 professionals ||'||_'||_|..:II|:|:r'
B0 gualified engineers, hat o presence in 5 coun
f i iries. Ergo, K Subrahmanian, Managing Direcior,
| Afcons Infrasiructuse Lid, has .||-||,||Z|- rEsisean do b
| S5 proud of. Pam years ago he was comfermed with ithe
Bharat Shirnmani Award lor his ooistanding
conmiributions In the feld of Constroction &
[y . Infrasiruciure lisdusiry
| I hmce then the CON [y funs travelbed i e w dis
;r‘* tEnce - 1t has reglstered o top e groswth in excess of 2
I T cenrl. Alenns prodi hefore inx has roomed v over
four times &= oompaned o he previoos sears = thene
- |'I=I'-_|'H"l"il an increase from 3.4 erore 1o 14.9 crore. 1 sin
It ]. Iisiics ane any (ndicanon the compamy has moch o
R bisiek: forweand o
e 8 I'.:ll'l'-'j'l-.'.'-_,"f'm?l aari indereieie fo [T SHETVASTAVA

tevelopment scenarnia, the com

pany will easily achieve 30 to 40
per citnl Erowth  eviery  Vedr,
I|11r|u-|l|.|.|.-|:.".'.|- |'||||I-r' Liow a el
-5 per ceml growth in ithe
cuerreent aned nexd VIl awncl dielis-
ery al this is a noar cerulney, We
hetve dirman up a sATRegic BCLOE
i, wihich aims o achicsve the
above rargets. The CORTNRLITY
mms i be one of the leasding
NS companies with a
transnational presence, One of
the key mission of e angamisa-
than 15 to create all ol sakks-
faction and happiness for s
stike holders - clients, empliv

fis promnters, subeonimoio,
‘1II!.II.||rI'I-| e, In laet, we are
confldent that we will achieve
leadership fm this area,

Lommient on the salary hike
anid |:l:'|:|1:||.-|.11 ol recruliment
and tradming in the indusiryd

[T sieep salnry Increase wil
nessed in the pecenl past is duoe
to shortage ol manpower as
re=ult of exeeprinnal prowth wit-
nessed  in the construction
industry. Attracting and netadn
ing of talent waould i el
become the key success facior
for construetion COHTIpanies in
e

i doesn't matter a bt hone
miach a company pay o their
I-.'Hlj'lhrg.'l.u.'-u ol taere i deairih ol
internal happiness among the
peopbe, ack of energy and
enthusiasm m work for an
organiEntiomn. | wanl (o achieve
“leadership In imemals”, | woni
Al fe e besd in |||||'.1|1 ng

internnd happiness o thei
eI oyees,
Your suggestions o the
EOVETTITEL .,

There §s need 1w make

LM pronemerils in eontnedcl [Erms
und ronditons.  Today there =
mg e fnliome in contract admin-
istrmtion. Strisciural changrs are
requiired in govermiment system
Reframiing of delegations and
authoritles s meeded, In shon
pdminisirative  relorms  ane
necded In governiment for LR
UL EOrms. ™~



